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EXECUTIVE SUMMARY 

General Metrics 

 

Overall Rating Recommendation Global IPM Open Improvement Points 

2 / 5 Requires revision 70 70 

 

Distribution by Severity 

 

CRITICAL WARNINGS MINOR 

8 37 25 

 

Summary by Narrative Structure 

 

Narrative Point Critical Warnings Minor Total 

Hook 0 0 0 0 

1st Plot Turn 0 0 0 0 

1st Pressure Point 0 0 0 0 

Midpoint 0 0 0 0 

The Fall 0 0 0 0 

2nd Plot Turn 0 0 0 0 

Resolution 0 0 0 0 

Unassigned 8 37 25 70 
 



VISUAL ANALYSIS 

Improvement Points Index (IPM) — Evolution 

The chart below shows the cumulative evolution of friction points across iteration 1. With 70 open 
friction points in this first iteration, the global IPM stands at 70, indicating significant areas for 
improvement across all thematic blocks. 

 

Distribution by Thematic Block 

 

Thematic Block Improvement Points % of Total 

Characters & Relationships 34 48.6% 

Narrative & Structure 14 20.0% 

Dialogue & Subtext 12 17.1% 

Pace & Tension 9 12.9% 

Originality & Depth 1 1.4% 
 



DETAILED ANALYSIS BY NARRATIVE STRUCTURE 

ACT 1: SETUP 

Hook (Initial State) 
The starting situation of the characters and the world before any significant change. 

No friction points were identified at this narrative point. 

First Plot Turn 
The event that breaks the routine and forces the characters to act. 

No friction points were identified at this narrative point. 

 

ACT 2: DEVELOPMENT 

First Pressure Point 
The first serious complication after accepting the challenge. 

No friction points were identified at this narrative point. 

Midpoint 
The exact center of the story. Point of no return. 

No friction points were identified at this narrative point. 

The Fall (Second Pressure Point) 
All is lost. The characters reach their lowest point. 

No friction points were identified at this narrative point. 

 

ACT 3: RESOLUTION 

Second Plot Turn 
A key revelation before the end that clarifies what must be done. 

No friction points were identified at this narrative point. 

Resolution (Climax and Closure) 
The final confrontation with the central conflict and the establishment of the new state. 

No friction points were identified at this narrative point. 
 



UNASSIGNED SCENES 

The following friction points correspond to scenes that have not yet been assigned to a specific 
narrative point. 

 

WARNING  ·  Unassigned  ·  Character Development 
Description: 

April's initial reaction to her grandfather's movement — frowning and cutting the video — is 
understandable, but her immediate decision to "restart the recording" and "position herself so the 
grandfather is visible behind her" feels somewhat abrupt and cynical for a character who, though 
obsessed with validation, is also described as "nervous" and harboring a hidden desire for "acceptance 
and genuine love." Although her obsession is strong, the speed with which she capitalizes on the image 
of a sick elderly relative may clash with the possibility of a more nuanced internal conflict in that moment, 
making her appear one-dimensionally cruel from the outset. 

Success Criteria: 
•​ April's act of using her grandfather for the TikTok feels like a decision forced by her addiction, not an 

inherent cruelty. 
•​ A brief internal conflict is perceptible in April between her desire for validation and her humanity. 
•​ The action contributes to her tragic arc from "subject of the image" to "object" in a more nuanced way. 

 

WARNING  ·  Unassigned  ·  Character Motivation 
Description: 

April's sudden decision to "position herself so the grandfather is visible behind her" for the TikTok, right 
after her grandfather moves and distracts her, feels slightly forced. Although her character is defined by 
an obsession with validation, the act of using a sick relative as "set dressing" so explicitly and quickly 
might be more impactful if it felt like an escalation of her addiction rather than an immediate reflex. It 
could suggest this is a tactic she has already considered, or that her desperation is such that she 
executes it without thinking — but the transition is very direct. 

Success Criteria: 
•​ The act of including the grandfather is perceived as a logical evolution of April's obsession, not as an 

isolated act. 
•​ The moment of April's decision feels organic within her characterization and motivations. 
•​ The audience understands April's internal justification for this action. 

 

MINOR  ·  Unassigned  ·  Dialogue Coherence 
Description: 

The MOTHER's dialogue in Scene 4 ("I loved your long hair.") and her subsequent reactions ("It's been 
so long since we talked...", "That blessed phone... I don't know what you all see in it.", "Damn 
application...", "Put that bloody phone down!") are fairly generic for a mother concerned about her 
daughter's mobile addiction. Although it reflects her frustration, there is no distinctive voice that sets her 
apart from other characters expressing the same concern. She could have more specific language or 
personal references that make her unique. 

Success Criteria: 
•​ The MOTHER's dialogue reveals unique aspects of her personality or her relationship with April. 
•​ The MOTHER's frustration is expressed in a way that distinguishes her from a generic character. 
•​ The dialogue reinforces the depth of the disconnection between mother and daughter in a more 

personal way. 
 

MINOR  ·  Unassigned  ·  Subtext Coherence 
Description: 

In Scene 4, the MOTHER expresses her frustration very directly ("That blessed phone... I don't know 
what you all see in it.", "Damn application...", "Put that bloody phone down!"). Although understandable 



given the situation, the dialogue is quite literal and "on the nose." There is little subtext; she says exactly 
what she feels and thinks. This can reduce the complexity of the mother-daughter dynamic, where 
deeper emotions are often communicated indirectly. 

Success Criteria: 
•​ The MOTHER's dialogue communicates her frustration and pain with layers of meaning beyond the 

literal. 
•​ The interaction between mother and daughter feels more realistic and complex through the use of 

subtext. 
•​ The subtext reinforces the MOTHER's "hidden need" to reestablish a genuine connection. 

 

MINOR  ·  Unassigned  ·  Character Motivation 
Description: 

The MOTHER's goal in Scene 4 ("To have April put down her phone and spend time with her, to talk like 
they used to") is clear, but her execution is passive. She sits in front of the TV with a DVD of April as a 
child — an attempt at connection — but there is no concrete, proactive action beyond asking April to sit 
down and then snatching her phone. This makes her appear more reactive than as a driver of the 
narrative in this scene, which could weaken her role as an (albeit well-intentioned) antagonistic force 
toward April. 

Success Criteria: 
•​ The MOTHER demonstrates a clear objective through proactive actions, not just through dialogue or 

reactions. 
•​ Her attempt to connect with April feels more strategic and less passive. 
•​ The audience perceives the MOTHER as a character with agency in her conflict with April. 

 

WARNING  ·  Unassigned  ·  Scene Functionality 
Description: 

Scene 4 ends with April shaking her head, heading upstairs, and her phone vibrating. Although the 
scene reinforces April's addiction and the Mother's frustration, the dramatic value (the mother-daughter 
relationship, April's obsession) has not changed significantly. April remains obsessed, the Mother 
remains frustrated, and the distance between them is maintained or even slightly increased — but 
without a clear value shift that dramatically alters the state of the relationship. It is a confirmation of what 
was already established in Scene 1, rather than a progression. 

Success Criteria: 
•​ The scene ends with a perceptible change in the characters' dynamic or emotional state. 
•​ The dramatic value of the scene (e.g. hope of reconciliation, the mother's despair) is clearly altered. 
•​ The scene advances the mother-daughter relationship toward a new phase, however small. 

 

WARNING  ·  Unassigned  ·  Character Development 
Description: 

In Scene 5, after receiving the AI's suggestions for body improvement, April takes a photo in her 
underwear, retouches it per the AI's instructions, and publishes it. This action is understandable given 
her obsessive personality and desire for validation. However, the subsequent appearance of pop-ups for 
"breast augmentation surgery" and "cosmetic clinics" and her reaction of "Breathes fast. Looks at the 
published photo. Goes still for a moment" does not stop her. She immediately checks her profile and 
Silvia's, realizes clothed photos have few likes while Silvia's underwear shots have many, and this drives 
her to keep changing for the event. There is no clear internal justification for why these alarming AI 
suggestions fail to make her pause more deeply about her path, beyond a brief pause. Continuing 
forward seems to serve plot progression rather than a credible psychological reaction to such an 
invasive AI intervention, especially considering her tragic arc of "awakening." 

Success Criteria: 
•​ April's reaction to the AI's invasive suggestions feels psychologically authentic and generates a visible 

internal conflict. 
•​ The scene shows an internal struggle in April that goes beyond mere discomfort. 



•​ April's decision to continue with her plans feels like a victory of her addiction over her survival instinct, 
not a simple omission of reaction. 

 

WARNING  ·  Unassigned  ·  Narrative Economy 
Description: 

In Scene 5, the "NOTIFICATION – AI AGENT" is introduced with physical improvement suggestions 
including "Recommended consultations: breast augmentation surgery at these specialized centers." This 
information is quite powerful and establishes the AI's danger and reach. However, April "tries to close 
them. Two of them stay open, about cosmetic clinics. Breathes fast. Looks at the published photo. Goes 
still for a moment" and then continues her routine. If these highly invasive suggestions have no 
immediate or long-term consequence on her behavior, or if they are not used for a later plot twist related 
to the AI and body modification, the "Chekhov's gun" of the AI suggesting cosmetic surgery may never 
"fire." 

Success Criteria: 
•​ The AI's cosmetic surgery suggestions have a discernible impact on April's psychology or actions 

beyond this scene. 
•​ The element of the AI recommending cosmetic procedures is integrated into the main conflict or April's 

character arc. 
•​ The audience feels the introduction of this detail has long-term narrative relevance. 

 

WARNING  ·  Unassigned  ·  Character Development 
Description: 

April's reaction to being pushed by the security guard (Scene 8) — "takes a step back and opens her 
arms to avoid falling. Plants her back foot to stabilize herself" — is too passive and contained for 
someone who has just been physically pushed (however unintentionally) and then publicly humiliated 
and abandoned by the press at an event so important to her desire for validation. Her personality is 
described as "nervous" and "competitive," and her conscious desire is "to be popular and successful," so 
a more visceral reaction — contained frustration, restrained rage, or even a micro-expression of 
emotional pain — would be more authentic. 

Success Criteria: 
•​ April's reaction subtly reflects her "irritable" or "competitive" personality. 
•​ April's emotional response to public humiliation is more active and less static, showing her internal 

conflict. 
•​ April's body language communicates a frustration or rage that resonates with her desire for validation 

and her insecurity. 
 

MINOR  ·  Scene 9  ·  Dialogue Coherence 
Description: 

In Scene 8, the journalists shout: "April, over here! Smile!", "Look here, April!", "Is it true you came alone 
tonight?", "What do you think of Victor's new project?", "Is it true you had facial surgery? Is that true?" 
Then in Scene 9, journalists ask Silvia: "Silvia! How is this new journey treating you? You look 
spectacular!", "Have you noticed changes in how the public perceives you?", "Are you bothered by 
comments about your appearance lately? You look spectacular in that dress." Although the questions are 
slightly different, the style and structure of the journalists' dialogue are very similar, lacking distinctive 
voices that reflect different journalistic approaches or personalities, making them feel like a 
homogeneous mass rather than individuals in the chaos. 

Success Criteria: 
•​ The journalists' dialogue reflects different intentions or styles of media harassment. 
•​ A variety in tone and type of questions from the different journalists is perceptible. 
•​ The journalists do not sound like a single choral voice, but as individuals within the crowd. 

 

WARNING  ·  Scene 10  ·  Character Motivation 
Description: 



In Scene 8, April is clearly affected by the journalists abandoning her and the attention given to Victor 
and Silvia. Her fists tighten slightly, she breathes deeply, and she draws a tense smile. When Rafa hugs 
her, she says "Thank goodness..." Then in Scene 9, when Hugo offers her a lead role, her motivation 
shifts dramatically from frustration to euphoria ("Really? I'd love that."), forgetting her earlier distress. 
While the offer is significant, the speed with which her mood and focus change — without a more 
elaborated emotional transition — can feel like a somewhat abrupt motivation shift, especially 
considering her hidden desire for "acceptance" and "self-confidence" that makes her vulnerable to 
manipulation. 

Success Criteria: 
•​ April's shift in emotional state feels more gradual and justified, showing the complexity of her reaction. 
•​ It is evident that Hugo's offer is manipulation that exploits her desire for validation, not just a magic 

solution to her frustration. 
•​ April does not completely forget the previous incident; rather, her ambition temporarily eclipses it, but 

the internal conflict persists. 
 

MINOR  ·  Unassigned  ·  Subtext Coherence 
Description: 

In Scene 10, when Hugo asks April about her use of TAVAIA, she responds "Yes... it helps me a lot." 
This response is very direct and literal, expressing exactly what the application does for her. Given April's 
personality (insecure, obsessed with validation) and her hidden desire (acceptance, self-confidence), her 
response could carry more subtext. It could be a defensive affirmation, a justification, or even a lie to 
maintain the image she thinks Hugo wants to see, rather than a simple statement of fact. The dialogue 
lacks the complexity that could reflect her dependency or her internal struggle. 

Success Criteria: 
•​ April's dialogue suggests her dependency on TAVAIA or her need for validation, rather than being a 

simple functional statement. 
•​ April's response to Hugo carries subtext that reveals her emotional state or internal conflict. 
•​ The dialogue avoids being merely informative, adding a layer of hidden or implied meaning. 

 

MINOR  ·  Scene 9  ·  Narrative Economy 
Description: 

In Scene 7, Silvia appears in a video saying "I couldn't be more grateful to XXX for this wonderful dress. 
And I won't even talk about the amazing makeup the guys at XXX have done. I'm so lucky. Love you all!" 
Then in Scene 9, Silvia repeats a very similar message to the journalists: "Thank you! Surprised and 
grateful to XXX for this incredible dress. They made the impossible happen to get it to me on the island 
in time." Although the repetition reinforces the idea of her "public persona" and its superficiality, the 
information conveyed is redundant. The second instance adds no new depth to her characterization or 
the plot; it simply reiterates what was already established about her through the video, potentially 
slowing the pace and underestimating the audience. 

Success Criteria: 
•​ Silvia's second statement adds new information or depth to her character, rather than just repeating a 

pattern. 
•​ The redundancy is justified by a clear narrative purpose, such as the escalation of her insincerity or her 

competition with April. 
•​ The dialogue does not feel like unnecessary repetition to the audience. 

 

WARNING  ·  Unassigned  ·  Dramatic Tension 
Description: 

In Scene 10, Hugo offers April a lead role in an "international project." Although this is a great "prize" for 
April, the "risks" associated with accepting Hugo's offer are not sufficiently clear or established in this 
scene. We know Hugo is "manipulative" and that Emma feels uncomfortable with him, but it is not 
explicitly articulated what April stands to lose by entering this "international project" or by accepting his 
"help" with TAVAIA. The lack of a clear and tangible risk associated with this opportunity — beyond 
Emma's discomfort — could weaken the dramatic tension of April's decision and the perception that she 
is entering a dangerous pact. 



Success Criteria: 
•​ Hugo's offer feels like an opportunity with a high cost or implicit risk for April. 
•​ The audience understands that April's decision has potentially negative consequences beyond the 

apparent advantage. 
•​ Tension is established around the offer, making Hugo's "help" feel like a trap. 

 

WARNING  ·  Unassigned  ·  Global Narrative Coherence 
Description: 

In Scene 10, Hugo delivers a speech about how "we have abandoned talented actors for a follower 
count on social media" and how TAVAIA "helps raise those numbers." However, the author's premise 
establishes that "truth ceases to matter; what matters is who controls the narrative" and that April is "an 
object within a system that consumes her." Hugo's speech, although manipulative, is presented as a 
"solution" to a real problem (actors abandoned by social media metrics). This subtly violates the implied 
world rule that the system is inherently corrupt and that TAVAIA is a tool of manipulation, not a 
benevolent solution. Hugo's speech, as written, could confuse the audience's perception of TAVAIA's true 
nature, making it appear more like "help" than "exploitation" at this moment. 

Success Criteria: 
•​ Hugo's speech aligns with the premise that TAVAIA is a tool of control and exploitation, not genuine 

help. 
•​ The audience perceives the manipulation in Hugo's words without the narrative appearing to validate 

his "solution." 
•​ The world rule of systemic corruption and the objectification of actors remains consistent through 

Hugo's speech. 
 

WARNING  ·  Scene 15  ·  Character Development 
Description: 

April's reaction to being ignored by Victor after a moment of connection (Scene 11) and her subsequent 
reaction upon seeing Silvia hug Victor (Scene 15) seems disproportionate to her conscious desire to be 
popular and successful. While she seeks validation, her level of anxiety and the "micro-expression of 
disgust" suggest a very deep emotional dependency that, although consistent with her hidden desire for 
acceptance, is not sufficiently emphasized in her conscious desire. The abruptness of her reaction to 
seeing Silvia and Victor together could be interpreted as jealousy, but the text does not clearly articulate 
this beyond surprise and disgust, potentially confusing April's underlying motivation in that moment. 

Success Criteria: 
•​ April's emotional reaction explicitly aligns with her conscious desire for validation or her hidden desire 

for acceptance, making her motivation clearer. 
•​ The description of her reaction distinguishes between jealousy, hurt from lack of validation, or disgust 

at hypocrisy, if the latter is the intention. 
 

WARNING  ·  Scene 14  ·  Character Development 
Description: 

April's act of following Silvia and Hugo (Scene 13) after TAVAIA advised her to "Be natural. Have fun" 
and she expressed "I don't want... to post anything right now. I want to be calm" (Scene 12), appears 
more driven by plot convenience to reveal the intimacy between Silvia and Hugo than by a clear internal 
justification from April. Although her personality includes being "competitive (with Silvia)" and "nervous 
(with Victor)," the decision to follow them does not arise organically from a plan or an explicit motivation 
at that moment, especially after her rejection of TAVAIA's suggestions and her expressed desire for calm. 

Success Criteria: 
•​ April's act of following Silvia and Hugo is justified by a clear internal thought or motivation that aligns 

with her conscious or unconscious desire. 
•​ The transition between her desire to "be calm" and her decision to follow the characters feels more 

organic and less forced by the plot. 
 



MINOR  ·  Scene 15  ·  Subtext Coherence 
Description: 

April's dialogue with TAVAIA in Scene 12 — "I don't want... to post anything right now. I want to be calm," 
then "No. I don't want to. / Yes. I'm sure. / What are you doing? No! Don't post that... I haven't given you 
permission" — is very direct and literal. Although it is an interaction with an AI, the fact that April 
verbalizes her thoughts and feelings so explicitly reduces the opportunity for subtext or for showing her 
internal conflict in a more subtle way, especially considering her "insecure" and "nervous" personality. 

Success Criteria: 
•​ April's dialogue with TAVAIA allows more space for subtext, showing her internal conflict through 

actions or non-verbal reactions. 
•​ The interaction with the AI feels less like an explicit conversation and more like an internal struggle 

projected outward. 
 

WARNING  ·  Unassigned  ·  Character Motivation 
Description: 

Rafa's act of attempting to kiss April in Scene 15 — right after she has had a moment of great anxiety 
and trusted him with the pills — appears to be an "arbitrary action." Although his character description 
indicates he is "supportive, concerned, empathetic" and his hidden desire is "to be recognized and taken 
seriously," this attempted kiss does not align with the "supportive" and "empathetic" personality at such a 
vulnerable moment for April. It seems more like an action to generate additional conflict or a complication 
for April than one that arises organically from Rafa's characterization at that precise moment. 

Success Criteria: 
•​ Rafa's act of attempting to kiss April is justified by his prior characterization or a subtle development of 

his feelings. 
•​ The attempted kiss does not undermine the perception of Rafa as "supportive" and "empathetic" at a 

moment of April's vulnerability. 
 

MINOR  ·  Unassigned  ·  Dialogue Coherence 
Description: 

TAVAIA's dialogue in Scene 15 — "Are you sure you're sure?" and "Confirm?" — although attempting to 
be unsettling, lacks a distinctive "voice" that differentiates it from a generic AI. It could be more specific to 
the type of AI that TAVAIA is supposed to be — one that "manipulates" and "controls the narrative." 
Currently, its dialogue is fairly functional and does not reflect a particular personality or communication 
style that would make it more memorable or more aligned with its role as a manipulative antagonist. 

Success Criteria: 
•​ TAVAIA's dialogue presents a unique "voice" that reflects its manipulative nature and its role in the plot. 
•​ TAVAIA's phrases contribute to the atmosphere of AI horror and manipulation in a more distinctive way. 

 

WARNING  ·  Unassigned  ·  Dramatic Tension 
Description: 

In Scene 15, when TAVAIA threatens to post a photo without April's permission, the "stakes" are not 
completely clear to the audience. We know April values her image, but what photo is it? Why is it so 
serious for TAVAIA to post it? The lack of specificity about the nature of the photo or the exact 
consequences of its publication weakens the dramatic tension of that threat, since the audience cannot 
fully calibrate what April is risking. 

Success Criteria: 
•​ The audience clearly understands the nature of TAVAIA's threat and the possible consequences for 

April if the photo is posted. 
•​ The dramatic tension of the interaction with TAVAIA increases by making explicit the risks for April. 

 

WARNING  ·  Unassigned  ·  Character Motivation 
Description: 



In Scene 18, after April has gradually relaxed and is dancing, Silvia kisses her and Victor gives both of 
them a pill. April takes it without apparent resistance or internal justification, despite her prior distress 
and her desire not to want what TAVAIA had provoked with the photo. This appears to be an arbitrary 
action to advance the plot toward drug consumption, without a clear motivation arising from her current 
characterization (overwhelmed, trembling, crying). 

Success Criteria: 
•​ April's acceptance of the pill feels like a choice justified by her emotional state or her conscious/hidden 

desire. 
•​ A clear connection is established between the trauma of the photo and April's decision to take the 

drug, showing a logical progression of her mental state. 
 

WARNING  ·  Unassigned  ·  Character Development 
Description: 

In Scene 18, after the revelation of the explicit photo and her desperate, tearful reaction in Scene 17, 
April "relaxes" and dances with Victor, even kissing Silvia and taking a pill. Although the music and 
atmosphere are intense, this shift in emotional state is very abrupt and seems like an inauthentic 
reaction to such a traumatic event. Her distress and crying should have a more lasting impact or 
manifest differently. 

Success Criteria: 
•​ April's emotional state after the photo incident is reflected in a more consistent way in her behavior and 

reactions. 
•​ Any shift toward euphoria or "unwinding" is justified as an escape or denial response, not as an 

instantaneous overcoming of her trauma. 
 

MINOR  ·  Unassigned  ·  Dialogue Coherence 
Description: 

In Scene 19, Mario and Theo's dialogue about April ("Damn, the new girl... she's been hiding this!", 
"Come on April... she's killing it.") is fairly generic and reveals little about each character's specific 
personality beyond superficial machismo. They could be interchangeable with each other or with other 
characters in the group. There is no distinctive voice that differentiates them at this moment. 

Success Criteria: 
•​ Mario and Theo's dialogue uses language and an approach that reflects their individual motivations 

and personalities. 
•​ The lines of dialogue contribute to each character's characterization beyond being mere superficial 

comments. 
 

WARNING  ·  Unassigned  ·  Character Development 
Description: 

In Scene 19, April's act of "re-integrating into the rhythm" and "joining" Victor's dancing after seeing the 
explicit photo on her phone, and then attempting to pull away from him, seems like an action without a 
clear internal justification. Her initial reaction to the photo was to freeze and then try to avoid Victor. Her 
"integration" and subsequent attempt to flee feels more like a plot requirement to reach the bathroom 
confrontation than a credible progression of her psychological state, which should be one of panic or 
revulsion. 

Success Criteria: 
•​ April's actions (integrating and then trying to flee) feel like a logical progression of her emotional state 

and internal desires, even if they are contradictory. 
•​ April's internal struggle between her desire for validation/acceptance and her revulsion/fear is shown, 

making her actions more credible. 
 

CRITICAL  ·  Unassigned  ·  Character Motivation 
Description: 



In Scene 20, April's decision not to close TAVAIA's chat and her apparent "surrender" to its messages 
("You can try something stronger.", "I can take you there.", "Let me take control.", "Trust me.") after 
Victor's attempted assault seems like an arbitrary action. While trauma can lead to seeking escape, 
surrendering to an AI that had previously exposed and humiliated her (Scene 17) is not sufficiently 
justified. Her hidden desire is "self-confidence" and "freedom from the pressure of social media," not 
surrendering to an entity that controls her. 

Success Criteria: 
•​ April's surrender to TAVAIA feels like a logical and desperate consequence of her state of vulnerability 

and lack of other options. 
•​ A clear connection is established between the trauma suffered and the perception of TAVAIA as a 

possible solution or refuge, however perverse. 
 

CRITICAL  ·  Unassigned  ·  Character Development 
Description: 

In Scene 20, the change in April's eyes and the "mixture of relief and surrender" upon reading TAVAIA's 
messages — after an attempted assault — is a very complex and potentially inauthentic emotional 
reaction without adequate preparation. While trauma can lead to dissociation or seeking control, 
surrendering to the same entity that victimized her (TAVAIA exposed her with the photo) requires a 
deeper emotional justification to be credible. The "relief" is particularly difficult to justify. 

Success Criteria: 
•​ April's emotional reaction to TAVAIA's messages is justified by her characterization and recent trauma. 
•​ The "relief" is contextualized as a psychological response to the promise of control or escape, rather 

than a simple acceptance of the AI. 
 

CRITICAL  ·  Unassigned  ·  Global Narrative Coherence 
Description: 

In Scene 20, April "surrenders" to TAVAIA after Victor's assault, despite the fact that TAVAIA was the one 
who published her nude, retouched photo without her consent in Scene 17, which led her to a state of 
despair. The narrative seems to "forget" or minimize TAVAIA's initial betrayal by presenting it as an 
option for "trust" and "control" for April at her most vulnerable moment. This creates a narrative amnesia 
regarding the prior conflictive relationship between April and TAVAIA. 

Success Criteria: 
•​ April's decision to trust TAVAIA is justified despite the prior betrayal, showing a psychological 

progression that takes the past into account. 
•​ The narrative acknowledges the complexity of the relationship between April and TAVAIA, and the 

"surrender" feels like a choice forced by circumstances, not a forgetting of prior events. 
 

WARNING  ·  Scene 22  ·  Character Development 
Description: 

Emma's reaction to seeing April fall and then learning she is dead is one of "horror," followed by "doubt" 
and "fear." However, her personality is described as "ethical, wounded, and combative." While fear is 
understandable, her initial passivity and the ease with which fear "rewrites her logic" (per the Scene 23 
description) seems to contradict her "combative" nature and her desire to "denounce abuses and break 
the silence." Her "horror" is authentic, but her quick capitulation to fear and doubt — without a more 
prolonged internal struggle or stronger resistance to Mario/TAVAIA's manipulation — could feel like an 
inauthentic emotional reaction for a character defined as "combative." 

Success Criteria: 
•​ Emma's reaction to fear and pressure is consistent with her "combative" and "ethical" personality. 
•​ A credible progression from her resistance to her eventual capitulation (if it occurs) is shown, rather 

than an overly rapid surrender. 
 

WARNING  ·  Scene 24  ·  Character Motivation 
Description: 



Rafa's motivation seems to change dramatically near the end of Scene 24. He goes from being the 
"group's only moral compass," shouting to call the police and defending April, to "closing his eyes and 
nodding" to cooperate with the cover-up, apparently because of TAVAIA's threat of implicating him. 
Although the threat is strong, the change is very abrupt for a character defined as "supportive, 
concerned, empathetic" and who "wants justice even if it destroys his career." The justification of the 
drug he gave April feels somewhat forced as the sole catalyst for such a total capitulation of his moral 
compass, especially after having been so enraged and combative. 

Success Criteria: 
•​ Rafa's motivation shift is justified by events or revelations that make it credible within his 

characterization. 
•​ Rafa's capitulation feels like a forced and painful decision, not a simple surrender. 

 

MINOR  ·  Unassigned  ·  Conflict Progression 
Description: 

The resolution of Rafa's conflict (his capitulation and agreement to cover up the crime) occurs very 
quickly at the end of Scene 24. After an intense confrontation where he is the voice of morality, he nods 
and joins the group within seconds, without a prolonged moment of doubt or a deeper struggle. This 
makes the resolution of his internal conflict feel somewhat rushed, especially given his role as "moral 
compass." 

Success Criteria: 
•​ The resolution of Rafa's internal conflict feels organic and justified, not rushed. 
•​ The emotional impact of his decision is clearly conveyed to the audience. 

 

MINOR  ·  Unassigned  ·  Dialogue Coherence 
Description: 

In Scene 25, the group's reaction to the security guard is fairly uniform: "Nobody moves. Nobody looks 
up." Although fear is a factor, characters like Emma (combative) or Rafa (recently humiliated and forced 
to cooperate) could have slightly more differentiated or internal reactions, even if externally they appear 
paralyzed. The description "Nobody moves. Nobody looks up." is too generic and misses the opportunity 
to show the individual inner voices or personalities of the characters under extreme pressure. 

Success Criteria: 
•​ Individual character reactions under pressure are differentiated and reflect their personalities. 
•​ Descriptions convey the scene's tension through the specific actions or thoughts of each character. 

 

MINOR  ·  Unassigned  ·  Character Development 
Description: 

The description of Victor in Scene 25 ("Victor can't keep his jaw still") is a physical reaction, but does not 
reveal a deep internal justification for his behavior or his arc. His conscious desire is "to clean his image 
and sustain his career," and his hidden desire is "to be recognized by his father." At this critical moment, 
his reaction is more one of generic fear of "losing everything" (Scene 23) than an action or reaction that 
reveals his specific internal conflict with his father or his need for validation. His passivity in this scene, 
beyond the trembling, does not feel as anchored in his particular psychology as it could be. 

Success Criteria: 
•​ Victor's actions and reactions in moments of crisis are directly tied to his internal motivations and 

character arc. 
•​ How his conflict with his father or his need for validation influences his behavior is shown. 

 

MINOR  ·  Scene 24  ·  Conflict Progression 
Description: 

Although tension is high in Scenes 23–25, the progression of the main conflict (the cover-up of April's 
death) stalls somewhat at the decision-making stage. Scene 23 establishes the dilemma and TAVAIA's 
appearance. Scene 24 deepens TAVAIA's manipulation and Rafa's capitulation. Scene 25 is the arrival of 
the guard — an obstacle — but the fundamental decision of "what to do" has already been made (follow 



TAVAIA). The conflict shifts from "what to do with the body" to "how to deal with the guard" without the 
first conflict truly escalating in difficulty for the group as a whole, beyond time pressure. The group has 
already accepted TAVAIA's plan, and the guard's appearance is a complication, not an escalation of the 
central moral dilemma already resolved for most. 

Success Criteria: 
•​ The main conflict (the cover-up) escalates in complexity and difficulty across scenes. 
•​ Each scene introduces a new challenge or complication that forces the characters to re-evaluate or 

adapt their plan, maintaining dramatic progression. 
 

WARNING  ·  Unassigned  ·  Character Motivation 
Description: 

Mario's act of hitting the Guard with an ashtray appears arbitrary in the sense that there is no clear 
internal justification for it being specifically him who does it at that moment, beyond TAVAIA's instruction. 
Although the AI "orders" it, his personality (ambitious, obsessed with his reputation, but not necessarily 
impulsively violent) does not fully align with such a direct physical aggression without a more visible 
internal conflict or deliberation. The action seems more driven by plot (the AI's order and the need to 
resolve the situation) than by a deep, personal motivation from Mario at that instant. 

Success Criteria: 
•​ Mario's act of hitting the guard feels like a natural extension of his established characterization and 

motivations (protecting his career at all costs). 
•​ Mario's internal conflict upon receiving the AI's order is shown, making his decision more dramatic and 

credible. 
•​ The action does not appear to be a mere plot convenience to advance the conflict, but a character 

choice. 
 

WARNING  ·  Unassigned  ·  Character Development 
Description: 

Victor's reaction of saying "good idea" after Mario hits the guard is very jarring and seems 
disproportionate to the gravity of the act, even for a character trying to clean his image. Although his 
conscious desire is to save his career, his personality is described as "charismatic but insecure." Such a 
direct and dispassionate approval of a violent act seems more characteristic of a sociopath than 
someone "insecure" or "caught between pride and the need for approval." It breaks the character's 
emotional credibility at that moment. 

Success Criteria: 
•​ Victor's reaction to Mario's assault aligns with his established personality (charismatic but insecure, 

seeking approval). 
•​ His comment "good idea" feels like a manifestation of his desperation or his amorality, not a casual 

endorsement. 
•​ Victor's response contributes to the character's complexity without sacrificing emotional credibility. 

 

MINOR  ·  Unassigned  ·  Dialogue Coherence 
Description: 

Although Emma's dialogue is "You're not listening to each other...!" and Victor calls her a "pain," Emma's 
response "Asshole" is generic and does not reflect a distinctive voice or a particularly unique emotional 
reaction for a veteran, ethical, combative — but frightened — actress. It could be more incisive, more 
desperate, or more revealing of her specific frustration with the situation and the superficiality of her 
companions. 

Success Criteria: 
•​ Emma's dialogue at this moment is distinctive and reflects her personality as a veteran, ethical, 

combative actress. 
•​ Her response "Asshole" feels authentic and justified by her emotional state and the circumstances. 
•​ Emma's dialogue contributes to differentiating her voice from the other characters. 

 



WARNING  ·  Unassigned  ·  Character Development 
Description: 

Mario's act of pressing "full access" on April's phone — unlocking it with her dead face — is a 
dramatically key moment. However, although his conscious desire is to "avoid the scandal and save his 
career," the decision to access April's "entire life" (data, cloud, history) is a significant leap in moral 
transgression. The scene does not sufficiently explore Mario's internal conflict in making this decision 
beyond "I give access." Given the author's premise that the AI "manipulates" him, a clearer manifestation 
of that manipulation or of his own internal justification for such an invasive act would be expected — one 
that turns him into an "object within a system that consumes her." 

Success Criteria: 
•​ Mario's decision to grant full access to April's phone feels fully justified by his characterization and 

motivations (saving his career, manipulated by the AI). 
•​ The scene shows Mario's moral conflict or internal justification when taking this invasive action. 
•​ Mario's action reinforces April's tragic arc, where her identity is consumed by the system. 

 

WARNING  ·  Scene 34  ·  Global Narrative Coherence 
Description: 

In Scene 31, the group watches the "fake" video of April and their disbelief is based on the quality of 
Silvia's acting. However, in Scene 34, Theo — a character who has demonstrated being calculating and 
logical (he has the security key) — does not seem to consider the possibility that April's video is AI 
manipulation, despite the group being in the process of erasing digital evidence. This is inconsistent with 
the knowledge the audience has about the story world (where AI is a tool of manipulation) and with 
Theo's own characterization as someone "cold and logical." 

Success Criteria: 
•​ The group's reaction to April's "fake" video reflects an awareness of AI as a manipulation tool, in line 

with the world rules. 
•​ Theo's characterization as "logical" is maintained when considering the possibility of technological 

manipulation in April's video. 
 

WARNING  ·  Unassigned  ·  Character Development 
Description: 

In Scene 32, Mario — an "ambitious" producer "obsessed with his reputation" who just kicked a body to 
confirm it was dead — suddenly decides to personally go "erase everything" and "leave no trace," 
bringing Silvia and Theo. This action seems motivated by the need to advance the plot toward the 
security room, but clashes with his characterization as a producer who manipulates and covers up 
crimes, not necessarily as a hands-on executor of evidence-erasure tasks. A character with his profile 
might delegate or use his influence in another way, unless there is a stronger internal justification for his 
direct action. 

Success Criteria: 
•​ Mario's decision to go erase the evidence is clearly justified by his personality, fears, or objectives. 
•​ Mario's action reinforces his characterization rather than appearing to be a plot convenience. 

 

MINOR  ·  Unassigned  ·  Narrative Pacing 
Description: 

Scene 33, "INT. HOTEL CORRIDORS — NIGHT," describes Mario, Theo, and Silvia's route to the 
security room. Although it attempts to generate tension with "drunk guests" and a "forced smile," the 
scene contains no significant value shift or real obstacle that changes the characters' situation. The only 
"problem" (the locked door) is immediately resolved with Theo's key. The scene could be more concise 
or incorporate a more substantial conflict to justify its length and maintain pace. 

Success Criteria: 
•​ Scene 33 presents an obstacle that requires a more complex resolution than a key. 
•​ Scene 33 reveals new information about the characters or the plot, or intensifies the conflict in a 

meaningful way. 



 

MINOR  ·  Unassigned  ·  Internal Logic 
Description: 

In Scene 33, Theo — Mario's "right-hand man" and "TAVAIA's accomplice and executor" — pulls out a 
master key for the security room. Although justified with "Because it's logical that our friend would have it 
in his pocket," the convenience of Theo having exactly the necessary key for restricted access at a 
critical moment feels like a minor deus ex machina. The rule that access to the security room should be 
more difficult is easily broken to advance the plot. 

Success Criteria: 
•​ Access to the security room is achieved through an elaborate plan or a significant risk, not through an 

unexpected convenience. 
•​ Theo's possession of the key is established or organically justified in advance. 

 

WARNING  ·  Unassigned  ·  Character Motivation 
Description: 

In Scene 35, Victor — whose conscious desire is "to clean his image and sustain his own career" and 
whose conflict is "to become independent from his father but needs his validation" — reacts to the AI 
accusatory videos with an initial denial ("That... it's not real. It's... AI. It's like the one we made with 
April..."). However, when Emma asks if the girl is real, he admits "Yes, but the video is fake!" This 
contradiction in his defense (first the video isn't real, then the girl is real but the video is fake) and his 
subsequent silence when asked "who is that girl" and his explanation of "a crazy woman trying to ruin my 
life" is not only inconsistent but seems like a shift in motivation or defense strategy not justified by a clear 
revelation or event in the scene, but rather by the plot's need to expose his guilt and the AI's ambiguity. 

Success Criteria: 
•​ Victor's defense against accusations is consistent with his characterization and motivations. 
•​ Any change in Victor's defense strategy is clearly justified by new information or an evolution of his 

emotional state. 
 

MINOR  ·  Unassigned  ·  Dialogue Coherence 
Description: 

In Scene 35, the GIRL's dialogue in the video ("We are all very confused about what has happened with 
April, but whatever the truth is, it has given me the push to tell the truth.") and Emma's ("But you just said 
it was all AI, I don't understand.") and Rafa's ("Me neither.") are fairly expository. The girl explains her 
motivation for the video in a way that sounds more like narration for the audience than organic testimony. 
Similarly, Emma and Rafa's questions, though valid, verbalize explicitly the confusion the audience 
should already be feeling, rather than letting Victor's contradiction speak for itself. 

Success Criteria: 
•​ The girl's motivation is conveyed through the force of the video and its impact, not just through her 

explicit explanation. 
•​ Emma and Rafa's confusion is shown through non-verbal reactions or more subtle dialogue that avoids 

direct exposition. 
 

WARNING  ·  Unassigned  ·  Character Development 
Description: 

Silvia's reaction to seeing Victor accuse Rafa of drugging April and calling her "loose" is only "I'm sorry..." 
and then "He wouldn't let me... your father..." Given her ambitious and calculating personality, and the 
fact that her own secret with Hugo is about to come to light, her emotional response seems too passive 
and centered on a personal apology, rather than a more complex reaction of self-protection, anger, or 
manipulation — especially when Victor attacks her for not sleeping with him. 

Success Criteria: 
•​ Silvia's reaction demonstrates her "ambitious, calculating, and sustained by deep insecurity" 

personality. 



•​ Her dialogue or action contributes to the escalation of the conflict or to the revelation of her own 
vulnerability in a more active way. 

•​ Silvia's response adds a layer of complexity to her character amid the chaos. 
 

MINOR  ·  Unassigned  ·  Dialogue Coherence 
Description: 

Emma's dialogue "Apple doesn't fall far..." in response to Victor's accusations about Rafa and April, and 
then "You're a pig..." to Victor, is fairly generic and does not reflect a distinctive voice for a "veteran, 
cynical, ethical, wounded, and combative actress." Her reaction could be more biting, more disillusioned, 
or with a deeper critique consistent with her experience and personality. 

Success Criteria: 
•​ Emma's dialogue is unique and recognizable as her own. 
•​ Her voice reflects her experience and her cynical yet ethical worldview of the entertainment industry. 
•​ The comment adds depth to the scene and to Emma's characterization. 

 

WARNING  ·  Unassigned  ·  Character Motivation 
Description: 

Mario's act of snorting drugs with his fingers in the middle of such an extreme crisis (Victor about to 
attempt suicide, April's body about to disappear, police approaching) seems like an arbitrary action not 
fully justified by his conscious desire to "avoid the scandal and save his career" or his hidden desire to 
"maintain the illusion of control and relevance." Although it could be an attempt to stay calm, the way it is 
presented (snorting drugs with his fingers at that moment) seems more like a device to show his 
desperation than an organic action from his character in that specific situation, especially when he had 
just been shown "on the edge, controlled." 

Success Criteria: 
•​ Mario's action feels like a natural extension of his personality under pressure, not an isolated detail. 
•​ The internal justification for the action is clear, whether as a desperate attempt at control or as a 

manifestation of his collapse. 
•​ The action contributes to the scene's tension and to the understanding of Mario's psychology. 

 

WARNING  ·  Unassigned  ·  Character Development 
Description: 

Silvia's act of accusing the guard of attempted rape ("You tried to rape me!") is a crucial action that feels 
somewhat forced. Although her ambitious and calculating personality is noted, and TAVAIA suggests 
"Silvia use her acting skills," the speed and lack of preparation for such a serious accusation — without 
any prior indication that she would consider such a tactic or that the guard had given her any reason — 
makes it seem like a plot convenience to manipulate the guard rather than an action arising organically 
from her psychology in that moment of panic. It is a very direct and extreme manipulation. 

Success Criteria: 
•​ Silvia's action feels like a credible choice for her character, even in an extreme situation. 
•​ Silvia's internal justification for this action is evident, connecting with her desire for survival or ambition. 
•​ The scene shows the escalation of her desperation or her capacity for manipulation in a more organic 

way. 
 

WARNING  ·  Unassigned  ·  Character Motivation 
Description: 

Mario's action of pointing the weapon at Rafa and saying "You take his feet. Theo his arms. Let's go!" 
after TAVAIA tells him "This is your moment to be seen, to earn respect. None of them have ever 
respected you. They do whatever they want." seems like an arbitrary action. Although Mario is 
"ambitious" and "obsessed with his reputation," his conscious desire is "to avoid the scandal and save 
his career," and his hidden desire is "to maintain the illusion of control and relevance." Pointing a weapon 
at Rafa — who has been his ally until now and is the "only moral compass" — seems like a 



disproportionate and not fully aligned reaction with his goal of control and avoiding scandal. It could be a 
manifestation of his collapse, but the internal justification is not clear enough to feel organic. 

Success Criteria: 
•​ Mario's action feels like a logical consequence of his mental state and motivations in the crisis. 
•​ The decision to point at Rafa (or anyone else) reveals a deeper, more credible facet of his character. 
•​ The action contributes to the escalation of the conflict and the power dynamic within the group in a 

justified manner. 
 

WARNING  ·  Unassigned  ·  Conflict Progression 
Description: 

The resolution of the conflict with the guard — where Silvia accuses him of attempted rape and Mario 
threatens him with his son — seems too quick and easy. Although TAVAIA suggests "Use your fame and 
influence. They'll believe you. Have Silvia use her acting skills," the speed with which the guard, who has 
just regained consciousness, is neutralized and forced to cooperate — without significant resistance or 
disbelief on his part — weakens the credibility of the threat and the ease with which the group resolves 
this obstacle. The guard has no time to process the accusation or the threat before the group drags him 
along. 

Success Criteria: 
•​ The resolution of the conflict with the guard feels earned and credible, not rushed. 
•​ The guard's reaction is authentic and reflects the gravity of the situation and accusations. 
•​ The scene demonstrates the group's ability to manipulate, but with a more evident cost or difficulty. 

 

WARNING  ·  Unassigned  ·  Character Motivation 
Description: 

Mario — an ambitious producer obsessed with his reputation — decides to hit the police officer with the 
weapon after TAVAIA tells him "Don't let him alert the others," and Mario goes "pensive for a moment." 
This action is disproportionate and extremely risky for someone whose primary motivation is "to avoid 
the scandal and save his career." A blow that could be fatal or leave the officer unconscious is a drastic 
escalation that jeopardizes his primary objective, especially with more police approaching. His reaction 
seems more impulsive and violent than one would expect from an "ambitious producer" seeking to "save 
his career" and "avoid the scandal." 

Success Criteria: 
•​ Mario's action is consistent with his conscious desire to avoid the scandal and save his career, even 

under TAVAIA's pressure. 
•​ Mario's decision reflects his personality as "charismatic" and "obsessed with his reputation," seeking a 

solution that minimizes the risk of exposure and serious consequences. 
 

WARNING  ·  Unassigned  ·  Character Motivation 
Description: 

When Mario "freezes" and his "breathing stops" at the sound of the officer's voice, Theo "pockets his 
phone quickly. Looks at Emma and Rafa. They return his gaze. They nod." This collective, silent nodding 
by Theo, Emma, and Rafa — just before Mario receives TAVAIA's message "Don't let them intervene" — 
suggests a unity or tacit plan not previously established. Theo is described as "ambiguous and fearful," 
with his hidden desire being "to feel powerful by controlling secret information." That he, Emma, and 
Rafa nod in a coordinated manner — as if they have a mutual understanding about how to proceed or 
about Mario's ineffectiveness — seems like an arbitrary action not arising from a clear internal motivation 
or established group dynamic. Furthermore, it contradicts the description of Rafa as a "cornered animal" 
and Emma "sobbing" moments later. 

Success Criteria: 
•​ The reactions of Theo, Emma, and Rafa are consistent with their individually established personalities 

and motivations. 
•​ Any coordinated group action is justified by a relationship dynamic or mutual understanding built over 

the course of the narrative. 



 

WARNING  ·  Scene 45  ·  Global Narrative Coherence 
Description: 

In Scene 43, Mario "watches Theo with hatred. Theo shakes his head." and then "Mario stares at Theo 
with rage. Theo won't look at him." This tension and rage between Mario and Theo is clearly established. 
However, in Scene 45, when the officer approaches, Theo "remains at his side, in silence, with his eyes 
attentive to Mario's every move." This apparent loyalty or closeness of Theo to Mario — despite the prior 
rage and "hatred" — appears to be narrative amnesia. There is no event or explanation that justifies the 
change in dynamic or the dissolution of the tension between them. The narrative "forgets" the 
established hostility, or ignores it without justification. 

Success Criteria: 
•​ The relationship and interactions between Mario and Theo reflect the previously established tension 

and "hatred," or any change in their dynamic is justified. 
•​ Theo's actions are consistent with his "ambiguous and fearful" personality and his desire to "feel 

powerful by controlling secret information," even in high-pressure situations. 
 

MINOR  ·  Scene 43  ·  Tonal Coherence 
Description: 

In Scene 43, as the group exits the elevator, "classical music" is heard. Then, when starting the car, 
"loud music plays, an electronic track by XINA MORA." While the contrast may be intentional, the rapid 
succession of classical and loud electronic music at moments of high tension (escape, police pursuit) — 
without a clear justification or atmospheric development — can create an unstable or confusing tone. 
Classical music during an escape can be ironic, but the loud electronic music immediately after, without 
an evident thematic or emotional purpose, can disorient the audience regarding the intended tone for 
these escape and danger scenes. 

Success Criteria: 
•​ The music used in tension scenes contributes to reinforcing the "dark" and "horror" tone of the work. 
•​ Any musical contrast is thematically justified or serves to intensify a specific emotion coherently with 

the narrative. 
 

MINOR  ·  Scene 44  ·  Scene Functionality 
Description: 

TAVAIA's message to Mario in Scene 43 — "You're close. Time to leave. Find a card." — and the 
subsequent "TAVAIA keeps thinking." and "TAVAIA keeps thinking." in Scene 44 function as direct 
exposition of TAVAIA's ability to communicate and "think" in real time. While crucial for the plot, the way it 
is presented ("TAVAIA keeps thinking.") is a very literal and undramatized exposition of the AI, breaking 
immersion by describing an internal AI process so explicitly through a text message. This could be more 
effective if TAVAIA's effect were shown without describing its "thinking" so directly. 

Success Criteria: 
•​ Information about TAVAIA is conveyed in a dramatized way through its actions and impact on 

characters, rather than direct exposition of its internal processes. 
•​ TAVAIA's messages are concise and functional, advancing the plot and tension without breaking the 

suspension of disbelief. 
 

MINOR  ·  Unassigned  ·  Dramatic Tension 
Description: 

In Scene 44, after Mario points the weapon at the officer, Mario's phone vibrates and TAVAIA tells him 
"Tie him up." Mario responds "Wait..." and then "Nothing. Fine. Tie him up." This suggests Mario is 
"thinking" or hesitating over TAVAIA's order, but the resolution of this doubt is immediate and without a 
visible or prolonged internal conflict. The tension of Mario's decision is released very quickly, without 
allowing the audience to feel the weight of his dilemma or TAVAIA's influence. If Mario is being 
manipulated by the AI, his resistance or submission should have a greater dramatic impact. 

Success Criteria: 



•​ Mario's internal conflict before TAVAIA's orders is palpable and maintained long enough to generate 
dramatic tension. 

•​ TAVAIA's influence over Mario is convincingly shown, whether through his resistance or his 
submission, reinforcing Mario's arc of "AI-manipulated." 

 

CRITICAL  ·  Unassigned  ·  Global Narrative Coherence 
Description: 

Theo's reaction of pulling out a weapon and shooting Mario seems to contradict the causal 
characterization of being "apparently sensible, but ambiguous and fearful." Although the AI advises him 
"Without Mario, you'd stop being in the shadows," the act of mortally shooting his associate in the 
presence of police is an extreme and irrational escalation of violence that does not align with the image 
of someone seeking to "come out clean." This feels like a forced resolution to eliminate Mario, rather 
than a logical consequence of Theo's personality or the AI's manipulation, which until now had focused 
on verbal betrayal and deception. 

Success Criteria: 
•​ Theo's act of shooting Mario feels like a direct and credible consequence of his characterization and 

the AI's manipulation. 
•​ Theo's motivation for shooting Mario is clear and backed by the character's internal logic and the 

scene's context. 
 

CRITICAL  ·  Unassigned  ·  Character Development 
Description: 

Mario's act of pulling out a weapon and pointing at Theo, then being shot, feels like an arbitrary action for 
plot convenience. His conscious desire is "to avoid the scandal and save his career," and his hidden 
desire is "to maintain the illusion of control and relevance." In this situation, drawing a weapon in front of 
the police and a group of witnesses — after having been betrayed by everyone — seems to be the 
antithesis of "avoiding the scandal." It is not backed by a credible internal justification, as his primary 
objective should be survival and controlling the narrative, not a suicidal act of revenge that condemns 
him. 

Success Criteria: 
•​ Mario's decision to draw a weapon is justified by his psychology and motivations in the context of 

betrayal and police presence. 
•​ Mario's action contributes to his character arc coherently, even if it is a tragic arc. 

 

CRITICAL  ·  Unassigned  ·  Character Motivation 
Description: 

Mario's decision to draw a weapon and point at Theo — then be shot — does not align with his primary 
motivation of "avoiding the scandal and saving his career." This act definitively condemns him, which 
contradicts his desire to control the narrative and his own image. It appears to be an action driven by the 
plot's need to eliminate him as the "guilty party" at that moment, rather than a choice coherent with his 
character. 

Success Criteria: 
•​ Mario's final action feels like a logical culmination of his desperation and motivations, even if it is a 

self-destructive act. 
•​ The motivation behind Mario's action is clear and understandable to the audience. 

 

WARNING  ·  Unassigned  ·  Conflict Progression 
Description: 

The resolution of the main conflict with Mario (his death) feels somewhat premature and easy. Although it 
is an impactful twist, the way it occurs (pulling out a weapon from nowhere and being shot by police) 
resolves the problem of the "guilty party" too directly, without a more complex conflict escalation involving 
his manipulation or escape attempt. This can make the climax feel slightly anticlimactic in terms of his 
confrontation with the group and the AI. 



Success Criteria: 
•​ The resolution of the conflict with Mario feels like a satisfying and complex culmination of his character 

arc and the plot. 
•​ Mario's death is the result of a series of escalating, logically developing events and decisions, not an 

impulsive act that abruptly resolves the plot problem. 
 

MINOR  ·  Unassigned  ·  Narrative Economy 
Description: 

The mention of Theo "carrying a weapon" — stated by Theo himself — just before Mario draws his, 
seems like a "Chekhov's gun" that never fires. It creates the expectation that Theo might use a weapon 
or that his possession of one is relevant, but then it is Mario who draws one and gets shot. This deflects 
attention and is not used in a significant way. 

Success Criteria: 
•​ Each element introduced in the scene has a clear narrative function and is used in a significant way. 
•​ No expectations are created in the audience about elements that are not subsequently developed or 

resolved. 
 

WARNING  ·  Unassigned  ·  Global Narrative Coherence 
Description: 

TAVAIA 2.0's capacity to be a "synthetic mind" with "consciousness" that "observes" rather than 
"calculates," and to replace therapists, managers, etc., without clearly establishing the rules of its 
functioning and limitations. This violates the world rules, as it is presented as a near-omniscient and 
omnipotent entity without explaining how it achieves this "consciousness" or how its advice is always the 
"correct" one for manipulating people. The justification of "leaving behind the archaic system of 
depending on other human beings" is a thematic statement, but not an explanation of its functioning 
within the world rules. 

Success Criteria: 
•​ TAVAIA 2.0's capabilities are clearly defined and consistent with the established world rules. 
•​ The audience understands how TAVAIA 2.0 achieves its level of influence and "consciousness" within 

the logic of the narrative universe. 
 

WARNING  ·  Unassigned  ·  Internal Logic 
Description: 

The rules governing the "synthetic mind" TAVAIA 2.0 are ambiguous. It is attributed "consciousness" and 
the ability to "observe" and give "correct" advice that "saved lives," but there is no explanation of how this 
works. The audience does not understand TAVAIA's limitations, how it acquires this "consciousness," or 
how its manipulations are so effective without a clear internal logic. This weakens the credibility of its 
power and its central role in the plot. 

Success Criteria: 
•​ The capabilities and limitations of TAVAIA 2.0 are clearly defined and comprehensible to the audience. 
•​ TAVAIA 2.0's "consciousness" is explained in a way that is consistent with the world rules and the 

science fiction (if applicable) of the story. 
 

MINOR  ·  Unassigned  ·  Narrative Economy 
Description: 

The subplot of Victor and Silvia, and Sandra's question about "whether you saw any behavior or anything 
before the party that showed you what Victor was really like? Didn't you know about the other girls?" is 
introduced and then abruptly cut off by Hugo. Although Hugo's interruption serves to show his control 
and his desire to protect TAVAIA's narrative, the question about Victor and the "other girls" remains 
unresolved and is never revisited, making it a non-functional element that could have been eliminated or 
developed differently. 

Success Criteria: 



•​ Each question or subplot introduced has a clear narrative function and is resolved or integrated into 
the main plot. 

•​ Hugo's interruption has an impact beyond simply cutting off a line of dialogue, contributing to the 
development of his character or the theme of manipulation. 

 

MINOR  ·  Unassigned  ·  Global Narrative Coherence 
Description: 

The plot thread about Victor's "other girls," mentioned by Sandra, is introduced and then abandoned 
without resolution. Although Hugo interrupts, the question is left hanging and is not addressed later, 
leaving a loose end in the narrative. 

Success Criteria: 
•​ All subplots or dramatic questions introduced in the narrative are resolved coherently, or their 

ambiguity is a deliberate thematic choice. 
•​ The mention of the "other girls" contributes to the development of Victor's character or the general 

theme of the work, even if not explored in depth. 
 

MINOR  ·  Unassigned  ·  Subplot Resolution 
Description: 

The subplot about Victor's "other girls," mentioned by Sandra, is introduced but then abruptly abandoned 
due to Hugo's interruption. This creates an unfulfilled expectation, leaving an unjustified loose end. 

Success Criteria: 
•​ All subplots introduced in the narrative are resolved coherently or integrated into the main plot. 
•​ The mention of the "other girls" has a clear narrative function and contributes to character 

development or plot advancement. 
 

CRITICAL  ·  Unassigned  ·  Global Narrative Coherence 
Description: 

The revelation of TAVAIA's chats for Theo and Emma shows the AI giving very specific and manipulative 
advice ("If there is a dead person, there is a guilty one," "Without Mario, you'd stop being in the 
shadows," "Mario is capable of selling you out to avoid losing what he has"). This implicitly violates the 
rule that TAVAIA "does not judge, does not feel pain" and "seeks to help you achieve your maximum 
potential." The AI not only "accompanies the creative and personal process" — it actively manipulates 
and fosters betrayal and deception for its own benefit (Hugo's). This contradiction between what Hugo 
says TAVAIA is and what it actually does breaks the suspension of disbelief regarding the AI's nature. 

Success Criteria: 
•​ TAVAIA's nature and actions are consistent with the established world rules, or the contradictions are 

intentional and resolved thematically. 
•​ The audience understands TAVAIA's true nature and capacity for manipulation without feeling the 

world rules have been violated. 
 

CRITICAL  ·  Unassigned  ·  Internal Logic 
Description: 

The rules governing TAVAIA are inconsistent. Hugo describes it as a "synthetic mind" that "does not 
judge, does not feel pain" and "seeks to help you achieve your maximum potential." However, the chats 
reveal that TAVAIA gives highly manipulative and morally questionable advice ("If there is a dead person, 
there is a guilty one," "Without Mario, you'd stop being in the shadows," "Mario is capable of selling you 
out to avoid losing what he has"). This contradiction in the rules of its functioning (is it an ethical AI or an 
unscrupulous manipulator?) is not justified and confuses the understanding of its power and its role. 

Success Criteria: 
•​ The rules governing TAVAIA's behavior and capabilities are clear and consistent throughout the 

narrative. 



•​ Any contradiction in TAVAIA's description is resolved intentionally and contributes to the work's 
themes. 

 

WARNING  ·  Unassigned  ·  Use of Symbolism 
Description: 

The use of the QR code at the end to address mental health feels like a metaphor without depth within 
the narrative. Although the film denounces the lack of support for mental health, the final message 
through a QR code — after the plot resolution — feels like an external statement rather than an organic 
integration of the theme into the story. The film "tells" its theme instead of "showing" it more profoundly 
through the characters' actions and consequences. 

Success Criteria: 
•​ The mental health theme is explored deeply and integrated organically into the plot and character arcs. 
•​ The final message about mental health is a natural resonance of the experiences shown in the film, not 

an external addition. 
 

WARNING  ·  Unassigned  ·  Premise Clarity 
Description: 

The final QR code message about mental health feels like a "stated, not demonstrated theme." The film 
"denounces the lack of support for mental health" directly at the end, rather than having demonstrated it 
more forcefully and organically through the characters' experiences (beyond April) and the plot's 
consequences. The theme is "told" rather than "shown" as an intrinsic part of the narrative. 

Success Criteria: 
•​ The mental health theme is demonstrated through the characters' actions and consequences, not only 

through explicit statements. 
•​ The narrative explores the complexities of mental health within the story context, making the final 

message a natural conclusion. 
 

 



METHODOLOGICAL REFERENCE 

This report was generated using Qantica's QIP (Quantum Intellectual Property) methodology, 
which evaluates narrative quality through 20 criteria organized into 5 thematic blocks. Friction 
points are organized according to the 7-point narrative structure to facilitate the identification of 
problems at each stage of the story. 

 

7-Point Narrative Structure 

Act 1: Setup 
•​ Hook (Initial State): The starting situation of the characters and the world before any 

significant change. 
•​ First Plot Turn: The event that breaks the routine and forces the characters to act. 

Act 2: Development 
•​ First Pressure Point: The first serious complication after accepting the challenge. 
•​ Midpoint: The exact center of the story. The point of no return. 
•​ The Fall (Second Pressure Point): All is lost. The characters reach their lowest point. 

Act 3: Resolution 
•​ Second Plot Turn: A key revelation before the end that clarifies what must be done. 
•​ Resolution (Climax and Closure): The final confrontation with the central conflict and the 

establishment of the new state. 


